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I:  Student/Community Profile Data 

North Salinas High School (NSHS) was established in 1959 and is one of five 

comprehensive high schools in the Salinas Union High School District. The school is 

located in the northern part of the City of Salinas with a population of 156,259 

residents, making it the 34th most populous city in the state of California in 2019.   

 

Salinas is an agriculture-based community, bordered by the El Gabilan Mountains 

on the east and the coastal towns of the Monterey Bay to the west. In addition to 

agriculture serving as its economic base, more than 100 manufacturing firms are 

headquartered in Salinas. As the largest municipality in Monterey County, Salinas is 

comprised of working-class residential areas with several major retail centers. 

About 38% of Salinas residents were born outside of the U.S, adding to the large 

numbers of migrant workers who came to the area to work in the agricultural fields. 

  

North Salinas High School is bordered by single-family homes and high density 

housing. The economic decline and the continued downsizing of the Fort Ord 

Military Community has had a significant impact on the city, with multiple families 

continuing to share the same address. The number of families qualifying for free 

and reduced lunch is significant and North Salinas High School is a school-wide Title 

I school.  The school serves a student population of approximately 2046 students 

and has one of the most diverse student populations in the district.  

 

North Salinas High School enjoys the support of various parent, alumni and 

community organizations. The Santa Lucia Rotary Club has continued to sponsor 

our on-campus Interact Club which promotes student community service as well as 

hosting Student-of-the-Month celebrations in addition to sponsoring the top 100 

dinner to celebrate the top 25 students in each grade level.  Further, they award 

$100 to seniors who have been in the top 25 all four years.  The North Salinas 

Athletic Boosters Club is focused on creating both access and support for all 

students to achieve high academic standards, focusing on increasing both the 

graduation rate and A-G completion. 

 

North Salinas High School has a commitment to excellence that is demonstrated in 

its collaborative approach to student learning.  PLC’s collaborate to design 

curriculum and instruction to meet the needs of all learners, adding a new focus 

this year to supporting students with remediation during the class period or day in 

addition to after school opportunities.  Along with the district, the school has 

continued to adjust curriculum and assessment needs to support student success in 

the expected rigor. These changes are guided by the school’s vision/mission 

statement and the Viking Creed. 

 

The vision and mission statement guide the culture of NSHS.  The Viking Creed has 

been displayed throughout all areas of the campus and continues to support the 
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Positive Behavioral Intervention and Support (PBIS) program.    PBIS and the 

Viking Creed align with defined schoolwide learner outcomes to create a climate 

that supports academic and social learning embracing diversity and acceptance. 

The tenets of the Viking Creed are embedded in the curriculum and highlighted in 

extra-curricular activities. The values demonstrated in the Viking Creed have 

become part of North Salinas High School’s belief system, and these values are 

present in every facet of the NSHS campus.  

 

North Salinas High School’s learning emphasis is for all students to achieve high 

levels of academic success by reaching proficient or advanced in the areas of 

English Language Arts, Mathematics, and Science as measured by the Smarter 

Balanced Assessment Consortium and the CAST.  Further, there is a strong 

emphasis placed on college and career readiness as outlined in our mission 

statement as well as funded through our school site plan.  To track progress on 

students, grades are reviewed each quarter to support students in remediation 

where needed in addition to district data from interim assessments that are 

reviewed to track understanding and progress of the content standards.  

 

Strategies for success include: 

● Aligning clear curriculum objectives and assessment to the state standards 

and objectives tested 

● Ensuring curriculum guides are aligned and used to address key objectives 

● Identifying and emphasizing focus objectives for each content by the PLC 

team 

● Utilizing interim assessment testing in core academic areas with a focus on 

remediation or acceleration for each student as needed 

● Utilizing PLC teams to discuss data and student progress, sharing best 

practices and strategies for success 

● Clear interventions embedded with immediate response time 

 

North Salinas High School also provides students with opportunities to excel in 

areas of special interest.  In addition to the array of course offerings that meet the 

A-G requirements, the school offers opportunities for students to be placed in a 

“house” or sub community such as a Health Academy, Scholar’s Academy, AVID, 

ELD/ALL, AG program, or be able to take other ROP courses to further a career of 

interest.  Also this year, there has been an extra push for students to complete a 

career pathway in the CTE program.  While students can opt to just take an ROP 

course or two for exploration, students completing a pathway have earned 

certifications to be career ready.  

 

In addition, Hartnell Junior College admission advisors have come the past 2 years 

to register each and every senior for admissions.  While some students may opt to 

go to other schools or have another career path, all students are given the 

opportunity to complete the junior college enrollment in order to have a back-up 
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plan, be able to take summer courses, or encourage those who may not otherwise 

have chosen a college path.  During these 3-day sessions (interspersed throughout 

the year) representatives also inform students about the Salinas Valley Promise, a 

program to guarantee all Salinas Valley residents a free first year of college.  
 
Staff:  

North Salinas High School’s leadership and staff has had a number of changes over 

the past three years.  In the spring of 2019, we welcomed a new principal and 

embraced the positive changes that have been made since her arrival.  Similarly, 

we have welcomed four new assistant principals since the last WASC visit and 

thirty-one new teachers to the site, some new to the teaching profession.  While 

the opening of a new high school in the district (2019-2020) can be attributed to 

some of our staff transfers, other factors include teachers transferring to various 

TSA (Teacher on Special Assignment) positions within the district, family 

relocations, or other personal reasons. 

 

Staff Profile 2017-2018 2018-2019 2019-2020 

Administration 5 5 5 

Teachers 99 114 96 

Counselors 5.5 6 6 

 

This shift of staff also had an impact on our site WASC leadership team, having only 

three continuing members of the once eleven member self-study team.  New 

members volunteered and joined the leadership team in different capacities and 

continue to represent multiple voices from across campus.  

 

In the 2019-2020 school year, the drop in staff can be attributed some to the drop 

in enrollment, and some to the fact that more teachers are opting to teach six 

periods throughout the day than before.  However, with more sixth period options 

being taken, and limited space on campus, less teachers are having to share rooms 

or travel throughout the day. 

 

Students: 

North Salinas High School embraces the ethic diversity of the community in our 

student population.  While there have not been any significant changes in the 

student population or ethnicities, NSHS did drop about 150 enrolled students in 

2019-2020.  These numbers can be attributed to a new high school opening and the 

redistricting of each school’s boundary lines.  This did not affect students already in 

grades 10-12, only the freshman class in 2018-2019, and the incoming freshmen 

for 2019-2020.  The freshman who began in 2018-2019 were able to file for an 
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interdistrict transfer to opt to continue as a Viking, some of whom did. To 

accommodate for the continuing high numbers of students, an additional portable 

was added by the 800 wing (2019-2020), additional security was added to the 

campus, and counselor sections increased from 5.5 to 6 among other effects. 

 

 

from the latest CA School Dashboard 

 

 

Student Enrollment: 2017-2018 2018-2019 2019-2020 

Students 2216 2285 2049 

(as of January, 2020) 

 

One subgroup that continues to grow is our English Learner population, in 

more home languages than just Spanish. Supports in the curriculum, CM 

(Constructing Meaning or Systematic ELD) training of teachers, on-site 

instructional coaches, after school tutorials, and sheltered courses are in 

place to help all students be successful. 

 

Enrollment by Ethnicity: 

Student Demographics 

2016-2017 2017-2018 2018-2019 2019-2020 

Asian 35 47 48 44 

Black/African American 29 31 25 22 

White 133 171 164 106 

Filipino 151 131 109 88 

Hispanic 1707 1815 1917 1758 

Other 16 21 22 29 
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Number of English 

Learners per year 

2017-2018 2018-2019 2019-2020 

 
366 378 394 

 

Number of Languages 

spoken at home  

(Other than English) 

2017-2018 2018-2019 2019-2020 

Arabic 0 1 3 

Tagalog 6 8 8 

Ilocano 1 3 3 

Mixteco 1 4 12 

Punjabi 0 1 1 

Spanish 356 359 364 

Vietamese 1 1 2 

Other 1 1 1 

 

The numbers of students being reclassified has also decreased, due to consecutive 

changes in RFEP criteria. In the first year of ELPAC (2017-2018), an overall score of 

3 was set by the district. In 2018-2019, the State dictated an overall score of 4 was 

needed for RFEP. 

Total Reclassified 

Students Each Year 

2016-2017 2017-2018 2018-2019 

 
30 

(CELDT) 

38  

(mid year under CELDT/ 

40% of those tested) 

+ 

47 

end of year with ELPAC, 

16% of those tested) 

31  

(ELPAC, 12% 

of those 

tested) 

 

To meet the increased demands of the scoring criteria, the ELD/ALL PLC is 

developing ELPAC-like reading activities as CFAs (Common Formative Assessments) 

to expose students more regularly to the rigors of this domain. In addition, ALL 
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teachers have developed activities mirroring all four ELPAC domain assessments for 

each unit in the current English 3D curriculum. 

EL teachers and the EL specialist are continuously working to identify EL students 

whose designated disabilities may be interfering with their ability to reclassify. A 

Learning Review Team has been created and convened to review each student’s IEP 

and recommend an appropriate action relative to their EL designation. In 

2018-2019, nine students were reclassified under these conditions. In 2019-2020, 

to date, fifteen students have been reclassified under these conditions. 

California ELD Standards (Common Core aligned) are embedded in the ELPAC, so 

students practice essential skills in their ELD or ALL classes daily.  For additional 

support of our students throughout the day, in October of 2019, an “Unpacking the 

ELPAC” training was held for a cohort of sheltered content teachers, focusing on 

instructional strategies aligned to the demands of the ELPAC. 

In addition, members of the Instructional Coaching team designed a professional 

development utilizing ELPAC practice testing modules which was offered to the full 

faculty. The materials from this PD are available to teachers on request. 

North Salinas High School continues to support students with the ELPAC by 

identifying ELD /ALL students as “Transitional” (TR) for mainstream teachers’ 

differentiation planning.  In addition, in 2020 the ELPAC will be delivered online for 

the first time. Practice modules have been made available for all domains, of which 

ELD and ALL teachers have built practice sessions into their pacing for Quarter 3, 

2020. 

Further, in ALL classes, students maintain a Data Tracker which aligns with current 

reclassification criteria. Students are accountable to record their grades, their grade 

equivalent from the most current STAR test results (reading assessment test from 

Renaissance Learning), and their most recent ELPAC scores. 

Prior to the ELPAC testing week, the principal has agreed to deliver a pep talk to 

ELD and ALL classes, and teachers will plan incentives for attendance and positive 

behaviors. 

 

Graduation & A-G Eligibility: 

In general, most students at North Salinas High School are on track for graduation 

and are able to complete the coursework.  There are multiple remediation 

opportunities in place to support students in earning their diploma, including 

intersession courses, either through direct instruction or online, summer school, 

Grad Plus (using PLATO, an A-G accredited online coursework), and now Grad 

Ready with immediate and tiered student remediation (see page 22 for more 

information on this new program). 
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Data analysis continues over the difference in the numbers of Vikings who graduate 

versus those who graduate A-G eligible.  Preliminary discussions reveal that some 

graduates may not have been eligible due to taking Earth Science instead of 

another lab science, a course that has already been phased off of available course 

lists for NSHS.  Second, some students who may have struggled through math 

opted to take Math 1, Math 2, then Consumer Math instead of Math 3 (a 

requirement for the continuum of courses to receive A-G credit). Third, many 

students satisfied the graduation requirements of passing each class taken, 

however, a passing “D” in one or more core classes marks that student ineligible for 

A-G completion. Deeper conversations around this topic have already begun to 

better analyze the number as well as how to better support students who are 

“content” with only reaching a “D” in an A-G required course.  

 

Within each class, students are also encouraged to accelerate.  While the total 

number of unique AP students has not significantly fluctuated, the number of AP 

tests taken has increased with the addition of a few courses (AP Computer Science 

and AP Psychology), district funding of all tests, as well as through increased 

promotion of the classes through an AP Parent Night as well as individual 

encouragement.  

Completion of High 

School Requirements 

2016-2017 2017-2018 2018-2019 

 88.6% 96.6% 89.0% 

 

Completion of A-G 

Requirements  

(raw number) 

2016-2017 2017-2018 2018-2019 

 149 185 135 

 

FAFSA & Dream Act 

Application Completion by 

March 2nd 

2015 2016 2017 2018 2019 
3 Year 

Growth 

North Salinas High School 53% 52% 55% 61% 59% 7% 

Monterey County 41% 47% 54% 54% 54% 7% 

California 47% 49% 52% 54% 54% 13% 

 from: California Student Aid Commission’s Race to Submit Dashboard  
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Within each curriculum, pacing guides, assessments, and teacher supports are 

constantly being revised for improvements.  The District holds a CIA (Curriculum, 

Instruction, and Assessment) week during the first week of summer break of which 

at minimum each content area and/or grade level should send a representative. 

The goal of the team is to look at what worked and what didn’t work in the pacing 

guide, analyze data from interim or benchmark testing, analyze state testing scores 

if available, and adjust the pacing guide for the following year. 

 

Each PLC continues to refine this process by looking specifically at student needs, 

establishing focus standards, and creating common formative assessments in which 

the data will drive further work with the PLC and NSHS’s specific population. 

 

Over the past three years, our testing data validates this process as student 

achievement is increasing, specifically in the English department where NSHS’s 

averages are nearly matching those of the state average.  In comparison to the 

district’s averages, Math scores meeting or exceeding standards remain 2.84% 

higher than the District average, an increase of 7.72% in 2019, whereas the district 

only increased by 1.8 %.  English scores similarly have increased, with students 

meeting or exceeding standards at 11.72% higher than the district average, having 

increased on site by 5.1% whereas the district average only increased by .06%. 

Both content areas lead the district scores in growth this past year.  

 

MATH: SBAC Data 2016-2017 2017-2018 2018-2019 

Math NSHS (% of students met or 

exceeded state standards) 
20.04% 17.79% 25.51% 

Math-District (% of students met or 

exceeded state standards) 
21.14% 20.88% 22.67% 

Math-State (% of students met or 

exceeded state standards) 
37.56% 38.65% 39.73% 

ELA: SBAC Data 2016-2017 2017-2018 2018-2019 

English (NSHS) % of students met or 

exceeded state standards) 
56.60% 45.40% 50.5% 

English (District) % of students met or 

exceeded state standards) 
39.20% 38.72% 38.78% 

English (State) % of students met or 

exceeded state standards) 
48.56% 49.88% 50.87% 
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Advanced Courses: 

North Salinas High School embraces the idea of AP for all.  To support students in 

this, parents and students alike understand the rigor involved in these courses 

when they register for the course, evidenced in a contract given out at AP Parent 

Night, and are held to the commitment of enrolling in the course, and not allowed 

to be dropped when the first difficulty arises.  It is the culture of the school to 

support, encourage, and tier instruction to ensure the content can be for all and 

ensure student success in these courses.  In addition to AP, GATE, and Honors 

courses, NSHS now also offers two dual enrollment courses on campus, Counseling 

1 and English 1A.  

 

AP Data 2016-2017 2017-2018 2018-2019 

Total # AP students 330 365 336 

Total # exams taken 691 809 826 

    

# students who scored a 3 

or higher on an exam 
163 186 187 
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 2016-2017 2017-2018 2018-2019 

English Language 31% 23% 23% 

English Literature 44% 26% 23% 

Calculus AB 48% 33% 48% 

Calculus BC 38% 37% 49% 

Statistics 0% 0% 2% 

US History 26% 33% 41% 

Government 21% 20% 37% 

Macroeconomics 17% 19% 31% 

Biology 30% not offered 21% 

Physics not offered 55% 33% 

Environmental Science 5% 10% 8% 

Spanish Language 80% 90% 94% 

Spanish Literature 77% 79% 80% 

French Language 0% 50% 0% 

Japanese Language 5% 22% 8% 

Computer Science not offered not offered 43% 

Psychology not offered not offered 4% 

 
 

II:  Significant Changes and Developments 

STAFF CHANGES 

 

Since 2017, NSHS has welcomed three new assistant principals in addition to a new 

principal in the spring of 2020.  Further, the teaching staff had a turn-over of about 

32%, welcoming thirty-one new teachers since the last WASC visitation.  These 

turn-overs can be attributed to multiple factors such as the opening of a new high 

school within the district, teachers taking on other TSA positions in the district, 

family relocations, or other factors. 

 

Classified staff, such as instructional aides and supervisors, has increased with a 

new focus on categorical funds.  Classified meetings have increased to twice a 
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month, working on building a sense of belonging to the community.  From these 

collaborative conversations, our classified staff is joining together with teachers and 

administration in raising issues and giving voice to challenges along with developing 

solutions for better supporting students as a team.  

 

Our intervention specialists have a new location, with their entrance through an 

extension of the library as well as Port V.  This new space has made it easier for 

students to find the specialists when called for as well as to seek support when 

needed.  The new space has also increased the positive interactions with students 

sent to Port V for discipline problems.  Generally, this space had led to an increase 

of the amount of times meeting with students, having met with 146 unique 

students in the Safe Haven, 347 meetings overall during the fall of 2019.  

 

 

ACADEMIC / CURRICULUM  CHANGES 

 

English: 

In 2017, 9th, 10th, and 11th grade English courses began using a new 

curriculum, Springboard, a College Board publication.  Systematically, 100% of 

teachers have been trained in the new curriculum with new trainings being offered 

each year for new teachers by the District.  Further, continued teacher training on 

site is available through a site specialist/trainer who was one of two high school 

teachers in the district trained through the “Trainer of Trainers” program, with 

further training at the Springboard Symposium in the summer of 2019 which 

focused on how to help teachers make the curriculum their own. 

 

Teachers and students alike are quickly adjusting to more rigorous expectations. 

Students are benefiting through the continued use of collaborative strategies and 

explicit critical reading skills to support individualized work and writing skills 

through the Embedded Assessments at the midpoint and end of each unit. 

Throughout each unit, students are better understanding the purpose of the lessons 

and rubrics as the units are first unpacked, driving purpose and engagement into 

daily learning.  

 

Math: 

While the math curriculum has not changed in the past three years, NSHS 

continues to offer Math 2 Honors in the summer for those students in the 

accelerated pathway to ensure they will be able to take Math 3H, Calculus AB, and 

Calculus BC.  One change for the math courses is the addition of district wide 

common finals.  With this, teachers are able to not only discuss best practices and 

where students are in the learning with their own site but also within the district. 

The data will continue to drive further improvements in instruction. Additionally, 
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Math 1A and Math 1B, originally devised as remedial courses for students who failed 

Math 1, have been eliminated as data showed that it did not lead in an increase of 

students passing the first year of integrated math. 

 

Beginning in 2018-2019, there are five NSHS Math teachers who participated/are 

participating in the Complex Instruction program, a program in which teachers work 

with a coach to incorporate best practices of structured group work, group 

discussion, and group accountability into their lessons.  At present, students are 

still developing these group roles and expectations, changing the classroom culture.  

 

Science: 

In the fall of 2018, NSHS added NGS 1, an integrated science course which 

incorporates all of the CA NGSS standards, as the new pathway to the 9th grade 

class.  The following school year, NGS 2 was added to continue meeting both 

graduation and A-G requirements.  Both courses are A-G approved as lab sciences, 

one fulfilling the life science requirement and the other fulfilling the physical science 

requirement.  At this time, the district is writing the curriculum for NGS 3 to have it 

A-G approved as a “D” lab course to be offered in the fall of 2020. NSG 3 will be 

offered as an elective to take in the 11th or 12th grade, in which students may 

continue in this path of integrated sciences or move to take a specialized course 

instead, such as Physics, Biology 3-4, Forensic Science (now being offered as of fall 

2019),  AP, or other science courses offered. It could also be taken concurrently 

with another science elective. 

 

Overall, we are seeing positive results with the changes. Students in the lower 

grades (9th and 10th grades)  are more interested in science.  Further, they are 

getting a better understanding of science overall with the NGS classes then they did 

with just Biology or Earth Science.  

 

Social Studies: 

The  social studies curriculum is shifting to embrace the common core standards in 

teaching and assessment.  Meetings both on site and within the district are moving 

towards a more full and comprehensive implementation in this content area. 

Additionally, two other shifts are continuing in the department.  One shift embraces 

more project-based learning instead of simply direct instruction.  At present, the 

department has purchased two class sets or kits containing various supplies for 

groups to work on projects.  Also, there is an increase in learning with technology, 

bringing more social studies teachers to embrace teaching and assessment with 

google classroom and various other tech tools such as Kahoot and Quizlet.  Further, 

new textbooks from TCI embrace an electronic component shift away from the 

printed textbook while also incorporating activities and assessments. Teachers in 

this content area received training last year and have begun implementation this 

school year. 

 
 

 
 

18 

https://www.teachtci.com/social-studies/high-school-social-studies/
https://www.teachtci.com/social-studies/high-school-social-studies/


North Salinas High School        2019-2020  ACS WASC/CDE  Mid-Cycle Progress Report 

 

 

In terms of additional courses, a World War II History course was reinstated, for 

which the department has now purchased an extensive library of both primary and 

secondary resources to support student research projects in this course.  Next 

school year the school will fill positions for the upcoming inclusion of an ethnic 

studies course, already approved through the school board.  Still in the 

development stages is a US Military History course, with a draft of the course 

outline already completed.  

 

Common district assessments (HLAs) for social studies have now been created and 

are rewritten for accuracy and accessibility each summer during CIA (Curriculum, 

Instruction, and Assessment) week.  Assessments are to be taken using Illuminate, 

a district database system which will help disaggregate the results to support data 

analysis and future planning. 

 

To extend the social studies curriculum outside the classroom walls, the school has 

recently supported various field trips and guest speakers to supplement the 

curriculum.  Specifically, one class saw the film Midway to compare it to historical 

reality and another large group was taken to see 1917.  A holocaust survivor was 

also able to come in and speak to the 10th grade class about his experiences to 

students. 

 

PLCs: 

The Professional Learning Communities established at North Salinas High School 

have also grown in their function and expectations.  The course leads of each PLC 

now meet regularly, the second Thursday of each month, to share best practices, 

discuss progress, receive support, and develop community protocols.  Last year, the 

team developed a new common inquiry cycle agenda which was further updated 

and expanded on for the 2019-2020 school year.  Sections of the inquiry focus on 

choosing an essential standard, creating a CFA, analyzing data from all classes, and 

looking at what remediations or accelerations need to be created to best support 

the continued learning.  The PLCs set a goal for this school year that each PLC will 

commit to completing three inquiry cycles during the year in addition to 

participating in (at least) one professional sharing or professional development 

together.  Those may include going on a learning walk together, completing an 

observational cycle together, or attending a professional development together on a 

best practice.  In digging deeper into the PLC process this year, the focus has been 

to support each other and explore best practices in how to increase tiered 

remediation and acceleration as needed within the classroom. 

 

Overall, PLCs have commented that students are becoming more successful in their 

higher levels of inquiry and investigation, students are reaching higher levels of 
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proficiency on the district assessments, and the PLCs are more collaborative and 

engaged in the work as a team.   

  

POLICIES & PROCEDURES 

 

Cell Phone Policy: 

The staff collaboratively developed a cell phone policy to support full  student 

engagement into instruction. The changes were made in response to stakeholder 

request (PAL-Partnership between Administration and Labor, parent meetings, news 

coverage of our discipline problems), being initiated in the spring of 2019, and fine 

tuned this current year.  Signage has been provided to each room as a reminder to 

students and support for the staff.  

 

Overall, since the addition of this policy, students have been more engaged in the 

lessons and teachers have been able to better manage distractions from cell 

phones.  Teachers feel supported and appreciate the consistency in managing 

inappropriate cell phone use toward raising engagement and academic 

achievement.  Data on the number of cell phones out during class time is being 

collected through administration walkthroughs and presented to the staff weekly. 

This is evidenced in the principal’s weekly messages. 

 

With this new policy in place, there have been only 14 ODRs (Office Discipline 

Referrals) for technology violations this year (only 3.27% of all ODRs).  This is a 

decrease from previous semesters.  Further, administration walkthrough data 

shows that over a four month span of the fall semester (2019), in 97 classrooms, 

only 17.6% of students were observed on their cellphones and unengaged in 

instruction.  Within this data, that is only 2.46% of students.  This illustrates the 

success and consistency of this new policy. 

 

E-Hall Pass: 

The E-Hall Pass system (https://www.eduspiresolutions.org/e-hallpass) is a digital 

response to being able to better identify students out of class and increase the 

safety issue of knowing where all students are throughout the day. Campus security 

has been provided with electronic devices to be able to monitor students out of 

class at any given time.  Further, administrators and teachers can identify who 

should be out of class and for what reason. Passess are created through one log-in 

system and identify the student by name, ID, what time he/she left, where he/she 

is headed, and when he/she returns.  

 

This system has allowed the school to better monitor students out of class, leading 

to better school-wide safety.  It has also led to a better collection of data on our 

“frequent flyers” or students out of class too often throughout the day in order to 
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work with them for better academic success. Further, students have accountability 

for being in the right place at the right time at school.  Students are taking 

ownership of their time out of the classroom more, resulting in the number of 

students out of class per period and the duration of time out have both gone down.  

 

100% ID: 

Beginning in the 2019-2020 school year, NSHS has become a 100% ID school. 

While students are not required to visibly wear their ID, every student is required to 

have it with them and will use it for the new e-hall pass system, food lines, material 

checkouts, and more.  This has done the following: 

○ Allows for ease of identification of students 

○ Prevents the occurrence of strangers on campus 

○ Facilitates quick flow of lines at the cafeteria/lunch 

○ Students have accountability for being in the right place at the right time at 

school.  

If needed, students can obtain a duplicate ID in the library (before school, during 

lunch or after school) for only $1.00.  

 

Inside Out Initiative  

NSHS’s athletics has embraced the Inside Out Initiative, a blueprint for systematic 

change that emphasizes each athlete’s growth and success and away from the 

traditional  “win-at-all-costs” sports culture.  This changes the value of each player 

and team away from solely the scoreboard and on to individual successes, playing 

for the love of the sport first.  

 

Since its adoption, eligibility rates are up.  There is an encouraging hope to see 

more and more students try out for sports and that discipline challenges with some 

of the athletes will be reduced with these common norms.  Further, while all 

coaches have seen our PBIS norms and the six pillars of success (Trustworthy, 

Respect, Responsibility, Fairness. Caring, and Citizenship), coaches need additional 

support and encouragement on the hows and what it looks like along with common 

language to be more successful with this initiative.  

 

 

INTERVENTIONS 

 
Saturday School:  
Saturday School has reopened at NSHS in order to help with attendance 

intervention and hold students accountable for other disciplinary issues such as IMR 

(Instructional Minute Recovery) and ZML (Zero Minutes Late).    Students bring 
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their own school work and have the time to ask questions for support, or time to 

complete other work.  

 

Credit Recovery: 

Credit Recovery options have changed over the past three years to fluctuate with 

student need.  At this time, NSHS continues to offer spring intersession either with 

a teacher in a whole class environment, or individually online through PLATO (an 

accredited A-G remediation program), after school Grad Plus, and summer school. 

In addition to these options, this semester selected students who have failed one or 

more courses the past semester will be mandated to attend Grad Ready, a new 

intervention program).  

 

Grad Ready: 

Grad Ready was rolled out in the spring of 2020.  Students needing 

remediation were classified into two basic categories: 

○  Students who need remediation for only one course 

○  Students who need remediation for more than one course 

 

The goal of this seven week intensive program is to develop systems that 

provide students with solid differentiated opportunities and ensure that 

students understand the importance and priority of passing classes. The 

program works with teachers to remediate the standards needed and hold 

students accountable for mandatory attendance Monday through Thursday, 

3:15-4:15, or until the course remediation is complete.  Each quarter, 

grades will be re-assessed and students needing prompt interventions will be 

assigned to this program.  Food is provided as well as an extended bus 

schedule to further support student attendance in this program.  

 

IMR:  

Instructional Minute Recovery, or IMR, began in the spring of 2019 to help 

encourage students to get to class on time as well as create an environment that 

values bell to bell instruction.  IMR collected data on the number of tardies per 

student each week, assigning 15 minute detention to any student with four or more 

unexcused tardies, with an additional 15 minutes for every additional tardy after 

the first four, collective of all periods.  Available staff pull students at the end of 4th 

period for lunch or at the end of 6th period for after school detentions.  Since this 

program began, the number of student tardiness has decreased and students have 

been making up lost instructional minutes by working in detention.  Specifically, 97 

students have not been referred back to IMR after having served from it prior.  At 

the close of the fall semester 2019, there were 567 students with only 113 unique 

students enrolled from 9/14/19 to 12/14/19.  
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ZML (Zero Minutes Late): 

With the addition of IMR, the first semester attendance data indicated that 95% of 

the students are on time for class.  However, the remaining 5% is an average of 

about 115 students per day who are still late for class. A significant percentage of 

these students are the Tier 2 and 3 population who need an extra push to master 

standards (and opt out of mischief).  As a remedy, ZML is a new policy introduced 

in the spring of 2020 to encourage all students to get to class on time as well as 

communicate the importance of being in class.  Students who are late to class 

immediately check in to Port V to be issued an ehall pass and admitted to class; 

students who are more than 30 minutes late to any period must report to the 

attendance office and will be issued an e-hall pass to be admitted to class. 

Consequences for tardies range from: 

○ 0-15 = 15 minutes, IMR (Instructional Minute Recovery)  at lunch 

○ 15-30 = 30 minutes, IMR at lunch 

○ Over 30 minutes = Saturday School 

Data is currently being collected to analyze the benefits and success of this policy.  

 

Port Valhalla (Port V) 

Port Valhalla is a systematic intervention for behavioral and social emotional needs 

of students.  Students may enter Port V through a referral from any staff member 

(for suspensions, tardies, or other disciplinary issues), or by personal choice (crisis 

or other perceived need), either from the classroom level or school-wide need. 

Here, student issues are dealt with immediately using the principles of PBIS.  

 

The addition and changes of Port V were in 

response to stakeholders’ requests: PAL, 

parent meetings, news coverage of our 

discipline problems.  Generally, there was a 

significant reduction in referrals to Port V. 

While there is no comparable SWISS data 

from three years ago as the system is new, 

we are now better able to track and analyze 

the data on student behaviors and referrals. 

Systems are now in place with the staff 

trained on more consistent usages of the 

ODR, to be able to process using 

documentation forms and data collection. 

Further, with a significant increase in 

teachers implementing PBIS in the 

classroom, disciplinary issues decreased as 

the year progressed in 2018-2019 and 

2019-2020.  At present, NSHS receives 

under eight disciplinary referrals per month.  
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Safe and Supportive Plus One 

Safe and Supportive Plus One is a program to support students who have received 

multiple discipline referrals or suspensions.  These students require a chaperone 

when leaving class for any reason, such as using the restroom. Every two weeks, 

discipline and hall pass data are pulled. Any student who earned 2+ ODRs (Office 

Disciplinary Referrals), 1+ suspension, or had 30+ hall passes are added to the 

Safe & Supported Plus One Program. 

 

The changes were in response to stakeholders’ requests.  This program has had a 

positive effect on school climate.  Students understand that being a part of this 

program is on a week to week basi. During its first semester, 133 unique students 

have been part of this program.  By the end of Fall 2019, 99 students were 

successful in exiting this program.  

 

Scholars Academy: 

A Scholar's Academy (SA) was introduced to our 9th and 10th grade class in the fall 

of 2019.  This is a tier 3 systematic intervention which provides differentiated A-G 

instruction in a smaller classroom environment throughout the day.  Highly qualified 

teachers with strong student relations were recruited to be the instructional leaders 

for this cohort.  Students in the program have opportunities to meet one-on-one 

with their teachers and counselor to discuss their growth, additional ways to be 

more successful, and needs, all of which are presented to the SA team who meets 

monthly to collaborate.  Discussions are currently in progress to expand this 

academy to the 11th grade for next year.  

 

In general, students enrolled in this program are completing more credits with less 

discipline issues, proving it is working. Data collected from the first semester 

illustrates the following: 

 

9th Grade:                                                               10th Grade: 

 Quarter 1 Quarter 2  Quarter 1 Quarter 2 

Total # of Students 15 15  18 18 

      

# of students with 

2.0-2.99 GPA 
4 7  4 6 

# of students with 

3.0-above GPA 
5 3  4 4 
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% of students who 

increased attendance 
2% 9%  2% 9% 

 

SA Discipline Decrease  

(by # of students) 

9th Grade 10th Grade 

Decrease 3 4 

No Change 7 (5 of whom 

have 0 incidents) 

14  (10 of whom 

have 0 incidents) 

 

While the program is still new, students have shown growth in academic 

performance and attendance while also lowering some of their disciplinary issues. 

Teachers continue to review students’ progress both individually and collaboratively 

to support these students in all areas.  From the student’s perspective, they have 

related the following: 
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PBIS Tier 2 and 3: 

PBIS Tier 2 and 3 (Viking 102) are now in place with a new referral system and 

counseling small groups.  Teachers refer students through a Google Form: 

bit.ly/Viking102.  Once nominated, the Intervention Specialists do an in-take with 

the students within 72 hours of nomination.  Then, the Tier 2 team meets to decide 

the best intervention for the student. Students referred to Tier 2 or 3 have a menu 

of options of support including:  

○ mentor support 

○ check-in-check-out each day with staff member 

○ personal success action plans  

○ peer check ins 

 

Also, NSHS offers the following counseling groups:  

○ Girl’s Group 

○ Stress Reduction 

○ Self-Regulation 

○ Motivation 

○ Healthy Relationships Group 

○ Men’s Empowerment Group and Grief Group 

 

For more one-on-one support, students can be referred to individual counseling 

with our clinician and/or Drug Resource Specialist.  The Intervention Specialists can 

also coordinate an SST or connect students and their families to the community 

liaison as needed.  

 

As of spring 2020, students are now able to self refer themselves as needed to the 

program.  While the self-referral is new and only a few students have opted to use 

it, more awareness and understanding of support systems needs to be promoted 

and communicated to all students and staff. 

 

As a result of the tier 2 and 3 work, alternative placement beyond our own district 

or other county programs are down.  

 

Student Attendance Team Review (SART) 

The SART team meets weekly with a counselor to problem solve students who are 

chronically absent (less than 90% attendance). Team members include the 

intervention specialist, community liaison, counselors, administration, attendance 

technician, and the health technician. The team works with the students and their 

family’s to solve truancy issues and assign Saturday school in order for students to 

increase their attendance rates.  
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COMMUNICATION 

 

Partnership between Administration and Labor (PAL): 

The PAL (Partnership between Administration and Labor) team has become more 

effective. While the number of teachers bringing concerns to the PAL team is not 

growing, when issues are brought to the administrative team, concerns are 

immediately dealt with. In addition, the administration will usually ask for input 

from the PAL team before they roll something out, the open collaboration helping 

with communication and teacher morale.  

 

Weekly Staff Messaging: 

Beginning in the fall of 2019, the new principal has sent out weekly messages for 

the staff. Messages are sent out by Monday mornings and include reminders, tips, 

weekly administration walk-through data, and sometimes a short video 

recommendation regarding a current issue such as grading practices or emotional 

needs of students.  Each message is followed with a link to a shared Google 

document in which staff can post questions, concerns, or celebrations. 

Administration continues to respond promptly to all concerns on the document for 

all to see.  Overall, these messages are kept short and to the point, well received 

by the staff to keep everyone informed, has opened lines of communication, and 

has built a more positive sense of community.   

 

The Viking Longhouse: 

Created in the 2018 school year, The Viking Longhouse is a website created for the 

staff, a one-stop location to find calendars, resources, supports, forms, and even 

PD opportunities.  

 

Other Social Media: 
Over the past three years, North Salinas High School has added different social 

media platforms to help keep all stakeholders and the community informed.  

 

Twitter: @NSHSVikings55, @nshssports, @NorthSalinasValhalla,  

@NorthSalinasFB, @nshs_asb, @NSHS_FDA, @NSHS_LinkCrew, 

@lady_vikings_ 

 

Facebook:  @NorthSalinasHighSchool, @NorthSalinasHigh,  

@NorthSalinas HighSchoolAlumniAssociation 
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Other Changes Made from Stakeholder Feedback: 

In listening to all stakeholders, parking has been another change.  While parking 

used to be a challenge for most parents or people coming onto the campus during 

the day, additional visitor spaces have been designated.  Further, with more 

parking allotted for staff in the back of the school, the front has more available 

spaces open to accommodate visitors.  

 

 

SAFETY 

 

Viking Text-A-Tip:  

See Something Say Something:   831-200-3384 

This simple and powerful tool was introduced in the fall of 2019 for faculty, staff, 

students, parents, and the local community to have a voice in keeping our school 

site safe and drug free.  Text-a-tip flyers are posted around campus and in the daily 

announcements, as well as on the student’s Google Classrooms and the school 

website.  Notifications go immediately to all administrators’ phones, prompting 

quick response, at times by more than one administrator.  In general, we have 

received tips on:  

○ drug usage or sales in certain areas of campus 

○ students being the victim of bullying 

○ messages from staff with questions or concerns 

○ tips on phone theft 
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e-Hall pass: 

Since its implementation, eHallpass has greatly benefited the school environment 

by providing a layer of accountability and safety when students are not in class. 

School staff know in real time how many people are in the hallway, where they are 

coming from, and what their destination is. With that data the school is able to 

identify possible misuse of passes and potentially unsafe behavior such as drug 

usage. Teachers are able to maximize instructional minutes by making sure 

students take a reasonable amount of time out of class and can be assured that 

students sent to other areas on campus safely arrive. Overall we have seen a 

reduction in the amount of students in the hallways and a greater sense of 

accountability over leaving class. 

 
ALICE Student Training: 

While staff has had the opportunity over the past three years to go through an 

active shooter training, ALICE (Alert, Lockdown, Inform, Counter, Evacuate), 

students have just recently been able to receive online training as well.  Within the 

school day (starting in 2018-2019) time has been allotted for students to 

participate in the training in a classroom setting with a teacher and discussion time. 

Parent notices are sent home prior to the event; as this is a sensitive subject, 

parents and/or students are given the choice to opt out as desired.  

 

Other Security Concerns: 

Due to additional stakeholder feedback and recent media coverage, North Salinas 

High School has invested highly in security cameras to help keep the campus safe. 

Further, Uber eats and other food delivery conveniences are no longer allowed. 

While parents may walk onto campus and hand food directly to their child, the 

school is not accepting “unknown packages” into the school, while also being more 

proactive about who enters onto the campus.  A campus supervisor is also now 

stationed at the front of the school to welcome those who have business on 

campus, signing them in with a clear visitors pass that all students and staff can 

identify.  Campus K-9 visits have also increased to 75 a year.  

 

 
III:  Engagement of Stakeholders in Ongoing School Improvement 

North Salinas has been dedicated to making positive changes each year.  Within the 

campus, staff messaging has increased through the principal's weekly messages, 

ongoing open google docs to record facility issues or school concerns and kudos, 

and weekly sports updates with clear student release times.  Email invites are also 

sent out frequently to join committees, attend a PD, or solicit input as to times, 

dates, or other logistical information for various events such as finals schedule, 

intersession availability, and more.  Messaging home has also increased through 
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the use of informational Blackboard calls or texts home, twitter, instagram, and 

facebook informational and picture feeds, as well as multiple new parent nights.  

 

The process of developing and monitoring the schoolwide action plan has been 

taken up more avidly since the arrival of our new principal in the spring of 2019. 

Within months, the entire staff was invited to join in the process as the school 

needed to re-establish the leadership team.  Finding a place for all who responded, 

the new WASC leadership team, made up of teachers, counselors, interventional 

specialists, and classified, met multiple times to review, discuss, change, and 

continue action planning for more school successes.  Further, as a whole staff, 

WASC information and discussions continued in the 2019-2020 school year through 

staff meetings, PLC meetings, google forms, and individual contact.  

 

In preparing the report, stakeholders had an opportunity for input through google 

forms, invitations to meetings, or joining a committee. Further input and monitoring 

came from school site council meetings and the over 500 parents who responded to 

the LCAP survey.  All input is valid and appreciated.  

 

 

IV:  Progress on the Implementation of the Schoolwide 

Action Plan/SPSA 

North Salinas High School’s Action Plan has been updated since the last WASC 

visitation, incorporating most of the suggested areas of growth identified from the 

visiting team.  Progress toward all action plan items are itemized in the action plan 

itself, attached at the end of this report, after section V.  While the action plan 

shows more extensive work and future planning, the following are some highlights 

of what has already been done. 

 

Goal #1:  Increase the success rate of English Learners as 

measured by the percent meeting A-G and graduation 

requirements as well as the percent being redesignated as Fluent 

English Proficient. 

 

● Staff has begun to be trained in RFEP procedures.  While the state and 

district has undergone a few changes in the criteria for reclassification, this 

remains an on-going process to retrain, or simply re-teach all of the criteria 

to teachers across disciplines.  At this point in the spring of 2020, one cohort, 

mainly of teachers teaching in sheltered classrooms, has been trained in the 

new criteria while other staff have been informed of the general criteria.  
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● In 2017, 100% of all teachers had been trained in Constructing Meaning 

(CM), a district supported system of EL language support for reading and 

speaking.  North Salinas High School was able to reach 100% of teachers 

being trained as it was the site responsibility to oversee this task.  In 2018, 

and in an effort to minimize the number of days teachers (especially new 

teachers) were to be pulled from their classrooms, the district took on the CM 

training of all new teachers, however, in the second year of their 

employment, allowing curriculum pull out days for the new teachers in the 

first year.  Due to this change as well as new curriculum being introduced in 

different content areas to better align to the new CCSS, NSHS still has 

twenty-six teachers scheduled to be trained next school year.  Despite this 

gap, the instructional coaching team is working with teachers to support 

those who have had the training as well as introduce some of the tools of CM 

to those slotted to take the training next year. 

 

● In the classroom, EL students now have a Student Data Tracker,  a log sheet 

which each student is accountable to maintain their own information, logging 

STAR reading levels, reading inventory, AR Points, ELPAC scores, ALL class 

grade, and English class grade, all of the criteria for reclassification.  

 

● Students can also now access their ELPAC data in Student View.  This 

supports students to have the ongoing accountability to know what they need 

to reclassify. 

 

● Student voice in all EL classrooms has increased.  Not only is it embedded in 

the new 3D curriculum, but the EL teachers make a point for students to 

have multiple structured speaking opportunities each day.  Further, more 

teachers across the campus are now using language supports (discussion 

cards or flip books) to aid all students in using their academic language when 

speaking and in building these structures into classroom routines.  In an 

effort to continuously build on this progress, in 2020-2021, the Instructional 

Leadership Team is already planning how to make SST (Structured Student 

Talk) a focus for the year, offering additional teacher supports, building new 

SST routines into PDs, and more.  

 

● The number of sheltered courses (with paraprofessional aid support in the 

room) has increased to include Social Studies, Math, Science and Health.  

 

● EL specific tutorials had been taking place after school.  Monday through 

Thursday, one EL teacher opens their classroom after school to support 

students with a place to study or be able to ask questions on work. 
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Additionally, teachers having questions or concerns with EL or 

TR(transitional) students or their abilities can seek support from the EL 

teachers at this time. This recently changed to support the Grad Ready 

program.  While the structures of support remain mainly in place, there is 

now more student accountability to come, followed by consequences for not 

coming, to support all students in their current coursework.  

  

● EL fieldtrips have also increased to support students in deepening their 

education as well as exposing them to higher educational opportunities. 

Currently being finalized for later this year is a trip to Santa Clara University 

in which students will be able to meet and have a question and answer 

session with Francisco Jimenez, author of The Circuit: Stories from the Life of 

a Migrant Child, a text that they have just read as part of their curriculum.  

Further, students will meet with first generation college students of the 

University to talk about their experiences and how to navigate the university 

environment.  

 

● Additional  EWAs (Extra Work Agreements) have been created for staff to be 

able to review EL IEPs at the start of each school year as well as mid year for 

student supports and the RFEP process. 

 

● The EL/ALL PLC team has pulled out essential standards necessary for all 

students to achieve and has created specific cycles of study in which they all 

teach, pull data to review, and create next steps based on remediation or 

acceleration needed.  

 

Overall, North Salinas High School’s English Learners’ needs are being addressed 

through continuous and purposeful engagement in the classroom.  Their teachers 

hold high expectations, but chunk the material into proccessable bits of information 

to help each and every student be successful.  Supports such as tutorials and the 

Grad Ready program continue to work with the classroom instruction to ensure 

success.  

 

 

Goal #2: Increase the percentage of students completing A-G 

requirements. 

 

● There has been an increase in teacher technology training to support student 

learning tools and academic progress in the digital age.  With the 
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introduction of a site tech instructional coach as well as iviking, a digital 

menu of PD options for teachers, teachers continue to have access to new 

tools that support classroom learning.  Focus from technology based PDs 

focuses on the upper two levels of the SAMR model.  

 

● College Awareness field trips by grade levels have continued.  While the 9th 

and 10th graders have an opportunity to tour both a CSU and UC campus, 

11th and 12th graders are given choice 

in which college or type to attend.  Over 

the past few years, these trips have 

improved in organization and 

accountability based on student 

feedback, specifically having a 

pre-activity in which students have a 

type of college scavenger hunt to be 

aware of some of the services or to 

develop questions for students to ask or 

on the tour. Beyond the whole grade 

level trips, more individual organizations 

such as AVID, Health Academy, CSF, and 

others have taken students on additional college 

field trips.  

 

● Intervention specialists have been able to better track our intervention 

supports and which students still have yet to remediate in order to be A-G 

compliant.  More online source recovery options are now being offered with 

multiple options of times to take them throughout the school year as well as 

summer break.  Further, with the addition of Grade Ready, more students 

are receiving realtime supports for their current classes to avoid remediation 

or having to retake an entire class.  

 

● English 1A and Counseling 1, two dual enrollment courses are now being 

offered on site.  Next year, the school plans to additionally offer English 1B to 

seniors. 

 

● New CTE/ROP, AP, and A-G courses have been added to our course list. 

 

● Additional parent information nights are now being offered by counselors. 

Mainly, each grade level now has at least one informational night to help 

parents and students better understand the expectations at each grade level, 

how to prepare to be college or be career ready, and other important 
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information to keep on track for graduation.  

 

Goal #3: Increase the graduation rate. 

 

● Course remediation opportunities continue to be offered, now also including 

Grad Ready in which students are held accountable to attend if they are not 

passing a current course, or needing to keep up with current courses while 

remediating past one.  The intent of this new program is to support the 

current learning and avoid having to remediate after the fact. As soon as a 

student is able to meet the required standards, he/she can be released from 

the mandatory attendance. 

 

● A schoolwide tutorial schedule has been published since the 2018-2019 

school year.  Each year it has been updated and available both on the 

website for student and parent information as well as posted on each class 

levels’ google classroom.  Additional copies of the school-wide tutorial 

schedule have been posted around campus.  

 

● Scholar’s Academy began in 2019 to support a small cohort of 9th, and 

another cohort of 10th graders.  In working with PBIS, this cohort is offered 

both behavior and academic supports.  Success of the program can be seen 

as mentioned earlier in this document, page 24. 

 

● With the introduction of an explicit cell phone policy in 2019 to couple with a 

school wide focus on student engagement, more students are focused in the 

classroom to support a deeper understanding of the material, leading to 

further student successes.  

 

 

Goal #4: Increase parent involvement. 

 

● Childcare is now offered at most parent meetings. 

 

● The marquee outside of the school is updated weekly with important 

information for all families as well as the community. 

 

● A parent newsletter was initiated and sent out in 2018-2019. 
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● In 2018, tech workshops began for parents, both during Back-to-School night 

as well as additional scheduled events. 

 

● VIV Postcards were introduced in 2018-2019, a recognition by which teachers 

can send positive progress home. 

 

● Social Media platforms (twitter, instagram, and facebook) have been created 

and and are maintained to include posting of current information. 

 

● Parent View/Student View (an online for portal) has been updated and added 

features for parents and students to see realtime information on grades, 

assignments, and other individual school records.  

 

● A Parent Center was established in 2018 for parents to have a dedicated 

place to meet with computers and an overhead for presentations. 

 
● In response to parent feedback, a Parents on Patrol group is being created 

which will invite parents to help monitor students before school, during lunch 

time, and after school. 

 

● “Meet the Coaches” are new pre-season meetings viewed as a 

comprehensive parent education to increase the awareness and support in 

the importance of strong academics, character, pride both on and off the field 

(court, pool, etc.). 

 

● In 2019, Text-a-Tip was launched, allowing for students, parents, and the 

community to anonymously alert the school of a situation.  As texts are 

immediately sent to administrators' devices, response time is immediate.  

 

In addition to our specific action plan, areas of growth that may overarch multiple 

goals include the following: 

 

A.  Organization: Vision and Purpose 

 
Since the last WASC visit in 2017, NSHS has continued to refine our purpose 

through implementing the Viking Creed in all aspects of the school, focusing on 

having students and staff not simply able to repeat the creed, but to be able to 

understand how it is lived and applied throughout the day. Further, beginning in the 

Fall of 2019, NSHS has a concentrated focus on engagement with a plan to expand 

this to include more structured student talk in the 2020-2021 school year.  Weekly 
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administrative walkthroughs collect data on student engagement and explicitly 

share the data out with the staff each week in the Principal’s weekly messaging.  

 

While North Salinas High School continued to have a high turnaround of staff again 

in these past three years, the school continues to support new teachers (both new 

to teaching and new to the site).  The Instructional Leadership team has worked to 

develop a series of professional development opportunities, both group and 

one-on-one.  Further, multiple professional development opportunities such as 

observation cycles and learning walks support all teachers’ growth each year. 

 

Many of the staff puts in time outside of the school day to ensure the success of our 

students, either in taking on a leadership role such as a course lead, department 

head, or Induction Coach, attending professional development opportunities, being 

willing to teach in an intervention session, or simply being available to students 

either before school, after school, or during lunch to help students with individual 

needs.  Further, the number of clubs (of which all have a teacher advisor) on 

campus has grown, providing support and a sense of community outside of 

academics.  

 

Behavioral expectations of students have also developed.  New Viking Creed 

signage has been posted from the ceilings of the hallways, an addition to the 

already posted signages in each area of the campus, reminding students of 

expected behaviors in all locations.  Further, the use of our VIV (Very Important 

Viking) tickets, part of our PBIS culture, 

has increased.  And from student 

feedback, the rewards have changed to 

make the tickets more valuable and 

meaningful to the students.  This can be 

seen in our VIV store out in the mall area 

on Wednesdays at lunch, a place with 

increasing “prices” or required number of 

VIV tickets to purchase the items of 

different value from water bottles, 

beanies, backpacks, blankets, earbuds, 

pop sockets, socks, headbands, stickers, 

or more.  

 

In additional feedback from students, mainly in asking why students were receiving 

the VIV tickets and not trading them in for prizes, students shared they valued the 

ticket itself, being a reminder they were noticed and appreciated.  In response to 

this, a new ticket style has been designed (through a student competition) which 

will be perforated with one part for the student to keep, and another to submit for a 
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reward.  This new ticket will be initiated soon.  

 

In addition to the VIV tickets, teachers also are encouraged to use VIV postcards 

which are mailed home to celebrate a student’s success in any area.  

 

 

 

 

 

 

 

 

 

 

Beyond behavioral expectations, the addition of more AP sections, two dual 

enrollment courses, and more ROP courses all have continued to promote our 

mission of guiding students to be both college and career ready.  

 

Relationships between stakeholders have also grown.  On site, the PAL (Partnership 

between Administration and Labor) team has developed a solid working relationship 

with administration in which progress is being made on teachers’ concerns, 

promptly.  Already to date a number of our new policies resulted from concerns 

addressed in the PAL meetings, and have solutions being worked on.  This has 

strengthened the relationships of the staff and overall feelings of community and 

belonging, transferring to a more positive environment overall.  In general, the staff 

is also feeling more appreciated as the administrative staff continues to publicly 

thank the staff for their work in meetings and personally, as well as through 

continental breakfasts, Taco Truck lunches, and new staff shirts at the beginning of 

each year.  While it is not the “stuff” given, the acknowledgements have greatly 

improved the culture. 

 

Further, students have been asked input through a variety of surveys.  Student 

voice is heard and often a catalyst to make appropriate changes, such as installing 

a new sound system in the mall area(2019), the new VIV tickets and rewards, and 

invitations to help design the next PBIS lessons.  

 

Parent and community voice has also helped make a few of our positive changes, 

namely having a specific Parent Center established as well as more information 
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nights across the school, such as grade level requirements, college information 

nights, and options for technology assistance at Back to School Night.   Further, 

new social media avenues have enabled us to expand how we inform all 

stakeholders as well as encourage more attendance.  

 

Student engagement in the classroom has also increased.  From August 10th 

through December 6th, administration walk-though data illustrates that 95.6% of 

students have been engaged.  Specifically, in terms of the instructional 

methodology, individual student work was the most commonly observed (35.8%), 

followed by direct instruction (28.2%), group work/structured student talk (24.9%), 

assessments (6.2%), and educational videos (4.1%).  Only .7% of the 

walk-through observations had no evident purpose noticed.  

 
 

B.  Standards-Based Student Learning: Curriculum 

 

Technology continues to be promoted as a tool to support all students’ learning. 

Teachers have multiple paid opportunities to attend tech showcases (one in 

summer and one in winter) to increase the bank of tech tools they use to support 

the curriculum.  If opting to attend, as similar to most conferences, teachers can 

select which sessions to attend that will best support their curriculum and student 

learning.  In addition to these, North Salinas High school has a technology based 

instructional coach as well as other instructional coaches on site to work with 

individual teachers, PLCs, or other groups to support tech challenges as well as 

promote new tools.  

 

At this time, most teachers across all content areas use google classroom to post 

information and assignments for students, allowing access to the curriculum at all 

times.  For students without internet access at home, wifi units are available to 

check out from the library, free of charge.   Further access to the curriculum has 

increased with the adoption of new textbooks and curriculum materials.  Mainly, the 

Springboard text for English courses, and the TCI curriculum for Social Studies 

embed technology with their instruction. 

 

In addition, for the past two years, the PLC leads have more structured support in 

their leadership roles.  At the start of the year, PLC teams select their essential 

standards for the year and devise a long-term plan for all students to be successful 

in them.  As the PLC teams work toward mastery of the standards, a new common 

form is used to log each inquiry cycle a PLC commits to, encouraging and reminding 

the team first to restate an essential standard from the list generated at the start of 
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the year, and then backwards plan.  Course lead meetings held once a month are 

an avenue for all leads to share their chosen essential standard(s) and progress 

toward the goal.  

 

Course leads in the core content areas meet with other representatives from the 

district, both other high schools as well as our main middle school feeder schools a 

few times throughout the year to articulate needs, challenges, and successes.  In 

most content areas, this also includes a vertical alignment of course standards. 

Further, counselors and representatives from different groups on campus (such as 

AVID, Health Academy, band, and more) push out to all feeder schools to promote 

opportunities available for incoming freshman.  

 

While articulation within the SUHSD has increased, articulation with additional 

feeder schools can still be improved.  Ongoing discussions will continue.  

 

Common Core State Standards are being implemented in all curriculum areas 

through both teaching and assessment.  All core content areas of English, Math, 

Science, and Social Studies now have a new curriculum fully aligned to the CCSS, 

some with embedded progress assessments in addition to the final unit 

assessments.  Other content areas are doing work within their PLC, department, 

and some cross district, to ensure reading and writing across disciplines are being 

incorporated with supported rigor at each grade level.  On site, 70% of the PLC 

teams have chosen essential standards that align from the CCSS, with another 20% 

who are in progress of currently realigning the essential standards based on student 

data analysis.  

 

 

C.  Standards-Based Student Learning: Instruction 

 

Instructional coaches have worked with teachers to increase the fidelity of the 

Constructing Meaning (CM) initiative which includes backwards planning from the 

standards through the Gradual Release of Responsibility (GRR) model.  To support 

deeper student learning, oral language with structured routines continues to be a 

focus.  In each onsite PD, the instructional coaches have embedded a routine for 

participants to learn and practice.  Additionally, instructional coaches have been 

working one-on-one with multiple teachers, encouraging the use of academic 

language cards and academic language flip books for student supports in oral 

practice.  While student engagement has been a major focus for this school year, 

the leadership team of administration and instructional coaches have already begun 

discussions and planning in how to continue to increase more structured talk 
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routines next school year.  Already, supports for flip books for each classroom and 

menus of SST (structures student talk) routines are in production along with video 

examples of a variety of strategies are being recorded for more teacher supports. 

 

As technology use increases within the classroom, so are the SAMR levels of 

technology integration.  While the staff on whole is still generally in the 

augmentation phase, more teachers are branching into the top two levels, and 

sharing their ideas and work to inspire other teachers.  Already, multiple 

classrooms are using video to record and respond to either each other on site, 

interdistrict, or posting them for more global responses.  Additionally students’ web 

based portfolios are increasing both to record samplings of their work or as a career 

portfolio (Health Academy).  

 

In the PLCs, a common data cycle form is now being used to support each PLC and 

maintain focus on the essential standards with the collection of data to be analyzed. 

PLCs create an inquiry based on an essential standard, create a common formative 

assessment, and look at the collected data to determine what remediation or 

acceleration is needed.  PLC Leads meet once a month to review progress on the 

cycles and support each other.  

 

D.  Standards-Based Student Learning: Assessment and 

Accountability 

 

Schoolwide, more assessments are digitally implemented from Kahoots or quizizz’ 

to google forms. While some classrooms have incorporated the use of Illuminate 

beyond the district assessments, content areas are using the digital assessments 

embedded with their curriculum as offered, such as Zinc or short cycle assessments 

in the Springboard ELA curriculum, TCI assessments in Social Studies curriculum, or 

the new AP classroom for AP courses.  All of these allow for immediate and often 

real-time feedback for teachers.  

 

Further, district assessments are more closely aligned to the CCSS and SBAC tests, 

often reflecting the same question types and frequency of question types to reflect 

the actual test.  Short answer responses are assessed by teacher teams across the 

district to discuss and understand the rubrics and how the responses are graded. 

Data from these assessments are disaggregated through Illuminate and presented 

to the course teams for further analysis and next steps at their site.  

 

All students also have a common understanding and familiarity with google forms 

as they are used in many classrooms across campus in individual assessments, 
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CFAs, and PBIS surveys.  

 

To support students in their learning, sentence frames and academic word banks 

are used across the campus to support all learners, not just the EL students. These 

supports are offered both for oral language practice as well as writing. The 

instructional coach team has offered one-on-one support with the physical 

academic cards or flip books for teachers on a checkout basis. While this system 

only allows for the tools to be used occasionally by each classroom, class sets for all 

teachers are currently being created. Further, models of a variety of graphic 

organizers embedded with language frames and supports are posted on the staff 

webpage and used in coaching cycles or one-on-one support.  

 

Developed in 2018 with input from teachers, the school now has a common course 

syllabus template based on schoolwide practices as well as information in the 

school’s handbook.  While teachers have autonomy to add other criteria, the high 

expectations for learning, testing, and students behaviours are outlined for both 

students and parents.  

 

E.  School Culture  

 

One of the main areas for growth suggested by the last visitation team was to 

standardize interventions.  To this, the counseling department has created grade 

level meetings, to be held at least once a year. At these sessions, counselors and 

staff share expectations with students and parents. In addition, stakeholders 

involved have been made aware of the school’s newest interventions of 

Instructional Minute Recovery(IMR), Zero Minutes Late (ZML), and Grad Ready 

through mailings, autodialers (phone and text), and personal phone calls. Use of 

grade level google classrooms has also increased information to students and 

parents.  

 

Signages throughout the campus have now been installed for school pride.  Banners 

of the Viking Creed hang through the hallways while “Viking Life” posters display 

students from all aspects of the school.  Inside the classrooms, additional Viking 

Pride posters are hung. 
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Off campus, North Salinas High School students are becoming more involved in the 

local community.  Specifically, groups such as band, ASB, football, Health Academy, 

Environmental Science, and others are now volunteering in community events such 

as the Salinas Rodeo, US open, Ciclovia, Return of the Natives, and the Special 

Olympics. The band and choir have performed for the community in the local mall. 

Movies on pertinent topics such as Screenagers have been shown to parents, 

students, and the community.  A homecoming parade showcasing the school’s 

sports, clubs, and organizations has commenced for the past two years through the 

community streets.  And, students led a town hall meeting with the mayor in 2019 

to discuss important community and political concerns.  

 

Staff wellness workshops have been initiated in 2020, a three part series open to all 

staff to join.  Workshops were held after school on topics such as trauma informed 

practice, self-awareness, and self-care.  

 

The counseling department is in its second year together and has become more 

cohesive and collaborative.  Together they have established a roles and 

responsibilities chart in addition to a yearly calendar in which all members are 

roughly doing the same tasks at the same time, and with the same forms.  A 

shared Google drive is also now used to collaborate on documents and 

presentations.  To date, the team has created and delivered multiple informational 

presentations such as: 

●  For students within the school day: 

○ Grade level presentations: pushing into all classes once a year in the 

fall to discuss grade appropriate graduation requirements and staying 

on track 

○ Race-to-Submit and Cal Grant presentations to all 

government/economics classes with financial aid and scholarship 

processes as well as assisting with the student portals 
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○ Financial aid and Dream Act presentations to seniors in the fall with 

financial aid follow-ups in the spring 

○ Pre-registration presentations in the spring to reiterate to all students 

how to stay on track for graduation along with what courses can be 

taken.  Parent letters handed out and sent home. 

○ One-on-one meetings/evaluations with students to follow up with 

pre-registration and discuss the student’s path, needs for graduation 

and being career ready, and expectations.  There is also a stronger 

push in this last year for students not to simply sign up for one ROP 

course, but to complete the pathway in order to receive an industry 

certificate or other award.  For seniors, the evaluation reviews what is 

yet needed to graduate.  For all at-risk students, parents are called in 

to be a part of the conversation and planning. 

 

● For students and parents outside of the school day: 

○ SAT/ACT workshop registration support (or lunch if unavailable after 

school) 

○ Parent Nights - one per grade level in the fall 

○ 4 Saturday college and financial aid support workshops with counselors 

available  for one-on-one support 

○ 2 Concurrent enrollment workshops (one each semester) 

○ Cash for College Event- in tandem with Hartnell College 

○ Top 100 Dinner and Recognitions 

 

Further, the counseling department has a new electronic appointment process this 

year.  Students are able to click on a link from the NSHS student homepage portal 

to make or refine an appointment.  For more general or whole school information, 

students may also consult their grade level Google classroom for important tips and 

information.  

 

Counselors are now also part of the SART team which has bridged awareness of a 

student’s attendance to academic progress.  With this available information, 

counselors are better able to assign Saturday school when needed or guide 

pre-registration meetings to help meet the collective needs of each student. Other 

benefits increasing this year are the number of services counselors can refer 

students to for supports, either for academic or mental health interventions. This 

has positively impacted students’ progress as well as decreased the number of 

SST’s needed as interventions are more responsive and immediate. 
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As part of a new district push, counselors are also in progress to becoming RAMP 

certified through ASCA (American School Counselors Association).  In December of 

2019, counselors met and began to develop a vision, mission, and counseling 

beliefs document.  Further, counselors are now looking more closely at closing the 

gap, combing through data gaps around attendance and academic progress.  From 

this, they have collectively agreed on two main goals: decreasing the F grades of 

seniors and decreasing the 9th grade NGS 1 F’s in science which will improve the 

number of students graduating A-G compliant.  An action plan with pre and post 

surveys has been developed.  

 

School Wide Overview: 

 

Overall, North Salinas High School continues to refine practices and make 

improvements.  Stakeholder voices are heard, often driving new initiatives or 

protocols such as improving visitor parking, new VIV rewards for students, and 

increasing safety.  Data from surveys, meetings and personal conversations are 

used by different departments to work on improving instruction as well as other 

social aspects of campus for one cohesive balance.  

 

With the introduction of a new principal in 2019, progress is more reflective instead 

of reactionary.  The school is now taking a step back to reflect on past policies and 

procedures in order to make more significant and positive changes that will have 

lasting impacts.  A deeper look into the whats and whys of all challenges has 

prompted work around creating meaningful structures such as ZML and student 

engagement to begin with, with plans to increase structure student talk and other 

areas of concern as the school moves forward.  

 

Continued work around looking at data, specifically disaggregated data from 

Illuminate or other sources, continues to need more training provided, both to the 

new staff as well as deeper instruction for all teachers and PLC leads.  While 

trainings have been offered, a high percentage of the staff prefers to use Google 

forms or other technology tools for immediate feedback and class overall progress. 

While these have been successful tools for immediate needs, the results do not help 

PLC teams dig deeper into analyzing with clarity which student subgroups 

understood the material and which need more remediation.  

 

In addition, continued work around structured and academic student talk in each 

classroom is being planned.  Again, with moving slower to gain better results, the 

new leadership team has chosen a focus area for each year to systematically build 
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off school wide expectations.  While student engagement and success has been a 

focus for this year, working on bell to bell instruction, modeling of the material, 

eliminating inappropriate cell phones use in the classroom, and increasing student 

accountability has made a huge impact on the entire school with more students 

being successful.  This progress has set a baseline for expectations and behaviors, 

and will allow the school to continue with more supports such as increased 

structured academic talk next year.  

 

A third focus still being explored is for additional means and strategies to increase 

community between staff, administration, and parents.  While progress has been 

made as evidenced through teacher responses, positive feedback with the new 

initiatives, positive student behavioral changes, and facility changes such as more 

security, new parking visitor spaces, a parent center, and more, this remains an 

area for continued growth.  One upcoming strategy being discussed is to require a 

minimum of one parent per sport to join and be a voice on the North Salinas 

Athletic Booster’s Club in addition to the creation of Parents on Patrol.  The school 

will continue to solicit feedback from all stakeholders to continue to grow. 

 
V:  Schoolwide Action Plan/SPSA Refinements 
Since Spring of 2019 with the welcoming of our current principal, additional time 

and conversation has been dedicated for teams to look at, discuss, and refine our 

action plan.  

 

Revisions and updates on the document are as follows: 
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  2020 NSHS: Plan for Implementation and Monitoring of North 

Salinas High School’s Schoolwide Action Plan 

 

Action Plan Goal #1:  

Increase the success rate of English Learners as measured by the percent 

meeting A-G and graduation requirements as well as the percent being 

redesignated as Fluent English Proficient. 

 

TASK  

 

RESPONSIBLE 

PERSON(S)  

RESOURCES MEANS TO 

ASSESS 

TIME 

LINE 

ACTION STEPS 

Establish an EL 

Advocacy Team to 

work site-wide on 

behalf of EL 

concerns.  

 

Adoption and 

implementation of 

State’s ELL Road 

Map. See page 3 of 

Call to Action 

 

ELL Road Map 

Teaching 

Staff 

 

Administration 

 

ELD PLC 

 

ELS/ELSS  

 

Recruitment  

 

Release 

time 

Advocacy 

Team 

Members 

 

ILT 

 

Ongoing 

yearly review 

of ELAC 

needs 

assessment 

 

Spring 

2017- 

ongoing 

Articulate a mission 

and a vision which 

supports the goals of 

all projects to 

support EL needs at 

NSHS. 

 

One member of this 

team would also 

attend Viking 102 

(PBIS Tier 2) 

meetings in an 

advisory capacity. 

 

Review ELAC Needs 

Assessment for 

parent concerns. 

Obtain a copy of the 

assessment for Team 

review. 

 

Help parents 

establish a gmail 

account to assure a 

communication 

pathway. 

 

Staff training in 

RFEP criteria and 

identification of 

EL/SPED students. 

EL Specialist 

 

Administration 

 

IC Coaches 

Weekly PLC 

 

Monthly 

faculty 

meetings 

Improved 

RFEP 

numbers 

 

2019- 

2020 

 

Ongoing Data 

Review; teachers, EL 

Specialists, 

Counselors, SPED 
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ELS Class visits 

 

ELAC presentation 

 

9-12 ELA 

assessment via STAR 

● Furnish teachers 

with EL/IEP 

data for their 

students. 

● PD #1: 

Orientation to 

data, toolkit for 

tracking TR 

student progress 

 

Increase time on 

STAR 

 

ELPAC Boot Camp: 

Saturdays with food 

and tutorial credit. 

Increase access to 

English non-fiction 

and fiction to 

support reading 

fluency. 

EL Specialist 

 

ELD PLC 

 

Administration 

 

 

SSC 

Purchase 

supplement

al library of 

adopted 

curriculum  

 

Access to 

literature 

through 

technology 

Check out list 

 

ELD  

PLC- 

generated 

accountability 

measures to 

track growth 

2019- 

2020 

Curricular Options: 

EDGE 

Novels:Request 

submitted for 

classroom sets 

 

Establish a set of 

common 

accountability 

practices to ensure 

engagement and 

reading level growth. 

Ensure instructors 

are current with 

CM/GRR strategies 

to increase EL 

students support in 

all settings 

EL Specialist 

ILT 

Teachers 

Administration 

 

Professional 

Development 

sessions 

targeted to 

teacher 

needs  

 

Categorical 

funds 

100% 

participation 

tracked 

through PD 

calendar 

 

Staff Survey 

2017- 

ongoing 

100% of teachers 

were trained in 

2017. 

 

Per district, teachers 

will be continued to 

be trained beginning 

in year 2 with the 

district to limit pull 

out days 

 

As of January 2020, 

20 teachers are 
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scheduled for initial 

training in 

2020-2021 

 

Additional CM 

“refreshers” are 

embedded into  site 

PDs  

Increase student 

voice in all class 

rooms with 

targeted oral 

language 

development. 

Teachers 

 

EL specialist 

 

ILT 

 

IC Coaches 

 

Administration 

 

 

GRR Rubric 

 

CM 

materials 

 

Release 

time 

 

Math 

Complex 

Instruction 

 

 

PGW 

(Productive 

Group 

Work) 

Administration 

 

 

Teacher led 

Learning 

Walks  

Fall 

2017 - 

ongoing 

 

Designated ELD 

classes for LTELS 

now use English 3D 

curriculum 

(Academic Language 

and Literature-- 

ALL-- classes) which 

is founded on 

academic language 

production in 

peer-to-peer 

conversations,debate 

and writing. 

 

 

SH content area 

teachers to PLC 

every 2 weeks (16) 

with ELD teachers to 

develop/agree upon 

SST routines in 

classrooms and 

schedule 2-3 

content 

observations. EWAs 

have been 

tentatively approved 

by Dr. White for 

2019/20. 

 

Planning for PD #2: 

Structured Student 

Talk/Demo or video 

of a 3D Routine 

Revisit current bell 

schedule for 

remediation during 

the school day 

Teachers 

Bell Schedule 

Committee 

Release 

time 

Common 

prep as 

possible 

Data 

generated by 

task force 

 

SWIS data 

Spring 

2017 

Bell schedule was 

proposed to staff in 

the spring of 2017 

and voted down by 

teachers.  
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Looking at 

alternative ways to 

remediate 

 

Beginning in 2018: 

PLC push for 

remediation in the 

day.  Teachers need 

support and ideas on 

how to make this 

routine.  Multiple 

discussions in PLC 

Lead meetings 

continue through 

2020 to encourage 

and support 

classroom 

remediation time 

Identify supports 

for ELs 

campus-wide 

success, including 

behavior and 

attendance. 

EL Specialist 

 

ELD PLC 

 

SSC 

Release 

time  

 

Common 

prep as 

possible 

 

Data 

generated by 

Advocacy 

Team 

 

SWIS data 

Spring 

2017- 

ongoing 

Recognition events 

 

Silver Star Program 

(for students with 

social/emotional 

issues) 

 

AVID for ELD? 

 

After school tutorial 

 

Spring Intersession 

&  

Summer School 

 

Behavioral 

Intervention session 

moderated by ELS/IS 

leading to behavioral 

plan and follow up. 

 

Devise a protocol by 

which newcomer 

students’ English 

proficiency is 

reviewed with an eye 

to moving them to 

general content 

courses. 

 
 

 
 

49 



North Salinas High School        2019-2020  ACS WASC/CDE  Mid-Cycle Progress Report 

 

 

Post-RFEP 4-year 

monitoring, look at 

other site personnel 

who are available to 

assist. 

 

Our new registrar 

(2018) is in the 

process of creating 

protocols for the 

timely and accurate 

transfer of schooling 

units from 

newcomers’ 

countries of origin to 

their transcripts, so 

that when 

newcomers arrive 

with transcripts, they 

will be recorded and 

posted within one 

quarter. 

Increase 

enrichment 

opportunities 

outside of the 

school day for EL 

students. 

Intervention 

Specialists  

 

Administration 

 

EL Specialist 

 

Counselors 

 

SSC 

Funding: 

Title 1 

 8/2018-

ongoing 

ELD Field Trips: 

● Cabrillo 

● San Francisco 

● Tech Museum 

(Math) 

● DLI World 

Language Day 

 

After-school tutorials 

 

5th year option 

needs to be 

standardized for ELD 

(Too many 5th year 
ELD students are 
under enrolled): 

● ROP visit 

● Concurrent 

enrollment at 

Hartnell main 

and east 

campus 

 

Migrant Ed Summer 
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Program CSU Fresno 

 

Migrant Academies: 

Fall (WRITE): 

● Sp (Math) 

● Mig Ed 

Debate 

● Invitational 

Ethics Bowl 

UCSC (Sp and 

Eng)  

 

ELD Club being 

formed this year to 

foster engagement 

with school activities 

such as 

Homecoming, Food 

Fairs, Dress-up 

weeks, in addition to 

outside field trips 

and representation 

of Viking ELLs. 

Codify procedure 

for reclassifying EL 

SPED students 

whose disabilities 

account for their 

academic deficits. 

ELS 

 

SPED Dept 

Case Carriers 

 

Psychologist 

 

Counselors 

 

ELD/ALL 

teachers 

 

Administration 

 

IEP 

documents 

 

RFEP criteria 

data per 

student 

 

Teacher 

input 

 

Classroom 

observation. 

 

 8/2018,

ongoing 

Built into district ELD 

Master Plan.  

EWA for 

ELD/ALL/ELS to 

review EL IEPs to 

identify at start of 

year, monitor and 

review mid year and 

RFEP 2nd sem via 

LRT/IEP process.  

 

Created 

spreadsheets 

(2019); identified 

students for 

consideration; 

RFEPed 16 students. 
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Action Plan Goal #2:  

Increase the percentage of students completing A-G requirements.  

 

TASK  

 

SUPPORT TEAM RESOURCES MEANS TO 

ASSESS 

TIME 

LINE 

 

ACTION STEPS 

Create Technology 

Task Force  

Ed. Tech 

Coach 

Teaching Staff 

Administrator 

in charge of 

Technology 

Release time 

 

Task Force 

members 

Staff Survey 

2018- 

on 

going 

Creation of iviking in 

2018-2019: online 

tech PD of choice for 

teachers, with 3 

tiered rewards. 

 

Recruit 1-2 more 

teachers/instructional 

coaches and one 

counselor to Tech 

Task Force by 2020. 

 

Analyze and assess 

student access to wifi 

via Viking 101, and 

identify possible 

resources to share 

with students by 

September 15, 2019. 

 

Address quality of 

hotspot and identify 

a solution by end of 

19-20 Semester 1. 

College awareness 

Field trips grades 

9 and 10 

Administration 

and Admin. 

Assistants 

 

Gr. 9 team 

Gr. 10 team 

All Certificated 

and Classified 

Staff  

Release time 

Chaperones 

Busses 

Budget 

Allocation  

Materials/su

pplies 

Attendance  

Student 

reflections 

Staff 

reflections 

Spring 

2017-on 

going 

Assess the benefits 

and challenges of 

taking an entire 

grade to visit a 

college campus by 

surveying 

staff/chaperones/stu

dents by May 24, 

2019 (Shaffer) 

 

Consider alternatives 

for access to 

post-secondary such 

as the grade 11 

model where 

 
 

 
 

52 



North Salinas High School        2019-2020  ACS WASC/CDE  Mid-Cycle Progress Report 

 

students can: 1) 

choose to go and 2) 

if they do, they 

choose one of several 

college visits offered 

by October 1, 2019. 

College Field trips 

based on interest 

grades 11 and 12 

Administration 

and Admin. 

Assistants 

 

Gr. 11 team 

Gr. 12 team 

Administration 

Release time 

Materials/su

pplies 

Budget 

Allocation 

EWA 

Attendance  

Student 

reflections 

Staff 

reflections 

 

Spring 

2017- 

ongoing 

(for 

11th 

grade) 

 

Analyze 11th grade 

participation— how 

many students went? 

To which schools? 

How useful did they 

find the visits? By 

2019  

 

Determine the 

necessity and 

benefits of a 12th 

grade college trip by 

October 15, 2019. 

 

Collate a list of all 

clubs, courses, 

groups that have 

completed college 

trips 

Parent college 

awareness field 

trips 

Community 

Liaison 

 

Administration 

 

Materials/ 

supplies 

Blackboard 

Message & 

Mailers 

Budget 

Allocation 

Sign in 

sheets 

Attendance 

2021 Talk with Liaison and 

EL specialist about 

parents taken, 

analyze benefits and 

amount of 

participation 

 

PD for best 

practices using 

technology with 

CUE and SAMR 

model 

Ed Tech Coach 

Administration 

District Tech 

Leads 

Materials 

Release 

time  

CUE PD, 

ISTE PD 

Conference 

attendance 

% of teacher 

using 

technology 

Spring 

2017 - 

ongoing 

Continue to promote 

iViking in 2019-2020 

school year. 

 

Continue to have Ed 

Tech Coach hold 

one-on-one training 

sessions with faculty 

throughout 

2019-2020 school 

year. 

 

Create a student 

version of iViking by 
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May 2020 for roll-out 

in 20-21 school year. 

 

Increase 

opportunities for 

A-G remediation 

and acceleration 

Admin in 

Charge of 

Master 

Schedule 

Department 

Chairs 

Principal 

Counselors 

Intersession 

Summer 

School 

CAL offered 

before and 

after school 

%age  of 

students on 

track for A-G 

 

Calculate 

annually 

2016-2019 

Spring 

Intersession 

Opportunities  

Summer 

2017-on

going 

Track which students 

do credit recovery for 

A-G remediation 

(counselors mark on 

remediation referral 

forms) starting in 

19-20 school year.  

 

Track A-G course 

offerings from 

2016-17 to 2018-19 

school year (attached 

at left). 

 

Refer to hardcopy 

online credit recovery 

referrals to calculate 

the % of students 

referred for A-G 

remediation by 

August 1, 2019. 

 

Increase and 

diversify the dual 

enrollment course 

offerings (Sergio 

Tavizon/department 

chair) by May, 2020. 

*Also see addition of 

Eng 1A 2019-2020 

 

Continue to offer 

Math 2 Honors over 

the summer to 

accelerate students 

in math so they 

access Calculus BC in 

19-20 school year. 

 

Explore Math 3 

completion options: 

A/B options, summer 

tutorials, essential 

standard reteach and 

remediation by May, 
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2020. 

 

Enroll students in 

Grad Ready for 

course remediation 

and support. 

 

Increase Staff 

trained in 

schoolwide AVID 

AVID Admin 

AVID 

coordinator 

 

Administration 

AVID PLC 

Administration 

Professional 

development  

Release time 

Attendance 

Agendas 

Tracking 

AVID trained 

teachers 

2017- 

ongoing 

 

Due to significant 

staffing changes, 

AVID program will 

undergo significant 

changes - teacher 

recruitment for AVID 

classes will be done 

by May 24, 2019. 

 

Assess what teachers 

have already been 

trained in AVID by 

May 23, 2019 

 

Teachers to attend 

AVID conference 

each year:  Identify 

teachers for each 

summer conference 

Focused PD on 
Depth of 
Knowledge best 
practices 
throughout content 
areas 

ILT 
Administrators 

Materials 
Professional 
Development
  
Release time 

Sign-in 
sheets 
agendas 
evaluations 

Fall 
2017-on 
going 

PD in 2018 

 

2019-2020: with 

many new teachers, 

focus os PD has 

changed to support 

needs first.  

Increase number 

of ELA teachers 

trained in ERWC 

ERWC 

Regional Lead 

ELA dept. 

chair 

ELA PLCs 

Admin & 

District 

Professional 

development 

Materials/su

pplies 

Training 

attendance 

August 

2019 - 

May 

2020 

2019: All ELA 

teachers were 

intended to be 

re-trained with new 

updates.  As the 

curriculum is not yet 

public, district is 

holding off and 

considering a 

possible curriculum 

change.  
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Increase parent 

college awareness  

Counselor 

Dept. Chair 

Counselors 

Intervention 

Spec. 

Community 

Liaison 

Materials/su

pplies 

Sign in 

sheets 

Meeting 

agendas 

Fall 

2017-on

going 

Counseling 

department puts on 

parent nights by 

grade 1x/year, Cash 

For College, and 4 

Saturday college 

application and 

financial aid 

workshops.  

 

ELAC and DELAC 

parent nights 

1x/month.  

Increase AVID 

strategies taught 

and used in grade 

9/10 courses 

AVID 

administrator  

ILT 

AVID Elective 

teachers 

Grade 9/10 

PLC teams & 

Admin 

Release time 

Professional 

Developmen

t 

Homework 

Center with 

AVID tutors 

Attendance 

Agendas 

Evaluations  

Homework 

Center 

attendance 

Spring 

2019 to 

2020 

4 new AVID 

teachers (who 

teach 9th and 10th 

graders) recruited 

and trained for 

2019-2020 school 

year. 

Assess impact of 
off-campus and 
TAs on A-G 
completion 

Administration 
PBIS clerk 
Counselors 

Course 
requests 
A-G GPA 
data 

Student 
registration 

2017- 

ongoing 

Students who apply 

to be TA’s or receive 

free periods are not 

typically A-G to begin 

with, or are already 

compliant. Thus, this 

does not apply. 

Increase parent 

information nights 

offerings 

Counselor 

Dept. Chair 

Counselors 

Intervention 

Specialists, 

Admin 

Release time 

Materials & 

School Use 

calendar  

Sign in 

sheets 

 

 

Fall 

2017- 

ongoing 

 

In 2018-2019 school 

year, counseling 

department began 

putting parent night 

presentations on the 

NSHS website. 

 

Post screencasts of 

all parent night 

presentations to 

counseling websites 

in 2019-2020 school 

year. 

 

Add 1 focused 

workshop on 

post-secondary 

options in the 
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2019-2020 school 

year. 

Increase elective 

selections meeting 

A-G approval 

Counseling 

Administrator 

and UC Course 

List Manager 

Department 

Chairs 

Counseling 

PLC 

Administration 

Recruitment 

Course 

requests 

Student 

Surveys 

Student 

registration 

Spring 

2018-on

going 

In 2019-2020 school 

year: Added  

○ Forensic Science 

○ Topics in History 

(focus on WWII),  

○ Expanding vocal 

and guitar 

classes,  

○ Expanded our 

sheltered course 

offerings to ELD 

students to 

create access to 

A-G courses,  

○ Increased focus 

on pathway 

completion for 

CTE/ROP A-G 

approved 

courses,  

○ English 1A 

added. 

 

In 2018-2019: 

approximately 20 

ROP/CTE courses 

were A-G approved; 

AP Psych, AP Stats, 

and AP computer 

science were added; 

Counseling 1 and 

Counseling 23 were 

added. 

 

2020-2021: Working 

on adoption/offering 

of AP Art History 

course 

Increase teachers 

attending training 

for AP coursework 

to include lower 

grade levels. 

AP 

Administrator 

AP PLC 

Department 

Chairs 

Administrators 

Professional 

Development  

Release time 

Conference 

Attendance 

2018 -  

ongoing 

 

Consult with AP 

Administrator to 

determine whether or 

not there is a budget 

available to train 

teachers of lower 

grade levels.  
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2018: spots offered 

to teachers; look at 

options other than 

summers 

 

Action Plan Goal #3:  

Increase the graduation rate.  

 

TASK  

 

RESPONSIBLE 

PERSON(S)  

RESOURCES MEANS TO 

ASSESS 

TIME 

LINE 

ACTION  

STEPS 

Increase options 

for interventions 

and credit 

recovery 

Intervention 

Specialists 

Department 

Chairs 

Administration 

Materials/ 

supplies 

Staffing 

X/Y class 

time 

 

Intervention 

plans 

Students 

accessing 

intervention 

Spring 

2017- 

ongoing 

More CAL classes 

after school (Grad 

Plus) and in 

intercession.  

 

Launched Spring 

2020: Introduction of 

Grad Ready 

interventions  

Increase tutorials 

offered for all 

courses meeting 

graduation 

requirements 

Administration 

Intervention 

Specialists 

Course Leads 

Materials/ 

supplies 

EWAs 

Student 

attendance 

rosters 

Student 

reflections 

Spring 

2017- 

ongoing 

Both implementation 

of whole school and 

house (Avid, Health 

Academy, EL ) 

tutorials published for 

students and parents 

 

2020 Grad Ready 

Program Launched 

 

 

Build stronger 

mentorship for 

freshmen 

Activities 

Director 

Link Crew PLC 

ELA 9 PLC 

Administration 

Materials/ 

supplies 

Field trips 

PD for Link 

Training 

Grade 9 

student 

survey 

Link Crew 

leaders 

survey 

2017- 

ongoing 

Viking 102 

nominations and 

support systems 

aiding primarily  9th 

and 10th graders 

 

Scholars Academy 

cohorts a group of 9th 

and a group of 10th 

graders for 

personalized 
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instruction and 

supports to meet their 

needs; teachers 

collaborate to 

increase supports 

needed. 

 

Link Crew continues 

to provide community 

building activity 

throughout the year, 

including the Frosh 

BBQ at the football 

game and Valentine’s 

Day grams for the 

frosh class, among 

others.  

PD on the use of 

Lanschool 

Ed. Tech Coach 

ILT 

Administration 

PLC 

meetings 

Materials/ 

supplies 

Release 

time 

Teacher 

survey 

Logins 

Student 

referrals 

Fall 

2017 - 

ongoing 

The Lanschool 

program has changed 

now to GoGaurdian. 

Information sessions 

have been offered at 

multiple Tech Preps 

prior to the start of 

each semester.  

 

One-on-one PDs 

offered to help 

teachers understand 

best practices with 

the system 

 

2018: iviking session 

option for self-paced 

learning in the 

program 

Create a 

consistent and 

clear cell phone 

policy 

Teachers 

Administration 

Tech. 

committee 

Release 

time 

Materials/ 

supplies 

 

Behavior 

referrals  

Fall 

2019 

Spring 2019 Admin 

(with support of PAL) 

introduced new 

policy; staff 

awareness through 

staff meeting and 

google form checking 

for understanding 

 

Poster signage in 

classrooms posted; 
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policy added to 

2019-2020 teachers’ 

course syllabi 

(student and parent 

awareness) 

Review current 

bell schedule for 

intervention 

during the school 

day 

Bell Schedule 

committee 

PAL 

 

Materials/ 

supplies 

Release 

time 

Meeting 

agendas and 

minutes 

Fall 

2017 

Reviewed in 2017 and 

sample schedule 

presented to staff to 

vote on.  Motion failed 

to change bell 

schedule.  

 

2018- ongoing:  Push 

to remediate with 

interventions to be 

done in the 

classroom.  

 

2019-2020: Deeper 

conversations around 

this through PLC Lead 

team.  More modeling 

still needed to help 

support teachers. 

Identify at-risk 

students early and 

share with 

teachers 

Intervention 

specialists 

Counselors 

Administration 

Materials/ 

supplies 

PLC time 

weekly 

Monthly 

Department 

meetings 

Rosters 

PLC meeting 

agendas 

Fall 

2017 - 

ongoing 

PBIS Team is using 

SWIS data to support 

students with 

appropriate and tiered 

levels of support. 

 

Students with 

attendance challenges 

(tardies and 

absences) are 

supported through 

IMR (Instructional 

Minute Recovery) 

 

Spring 2019- 

ongoing: List of “No 

Fly Students” 

published bi-weekly 

for teachers 

 

Spring 2020: Grad 

Ready Program is 

looking at looking at 

 
 

 
 

60 



North Salinas High School        2019-2020  ACS WASC/CDE  Mid-Cycle Progress Report 

 

failure rate, both 

students with 1 or 

more grades to 

remediate and taking 

appropriate plans (in 

tandem with the 

classroom teacher) 

per student 

Back to School 

Night with a 

format to include 

grad requirements 

and workshops for 

parents 

Intervention 

specialists 

Counselors 

Teachers 

Administration  

EWAs  

Materials/ 

supplies 

 

Parent 

survey 

Sign in 

sheets 

Fall 

2017- 

ongoing 

Tech Sessions 

available to support 

parents with Home 

Access / Enrolled 

parents  

 

Graduation 

Requirements 

addressed with Class 

Night Meeting 

schedules 

PD to increase use 

of project based 

learning 

ILT 

Administration 

Materials/ 

supplies 

Release 

time 

PD 

Attendance 

Evaluations 

Fall 

2017- 

ongoing 

ICs leading PDs 

 

Teachers supported 

through Tech 

Showcases 

PD on varied 

grading methods 

ILT  

Administration 

ELA 9 PLC 

Materials/ 

supplies 

Release 

time 

PD 

Attendance 

Evaluations 

Fall 

2017- 

ongoing 

2017-2019: 

Discussion on 50% 

and 1-4 grading 

model.  Some 

teachers piloting the 

systems. 

 

Fall 2019- survey to 

teachers about best 

practices.  Committee 

groups being formed 

to discuss this further. 

Principal purchasing 

books to start these 

conversations. 

Increase 

awareness of 

career choices and 

pathways to 

careers 

Career 

counselor  

Administration 

Materials/ 

supplies 

Local W.I.B. 

data 

EWAs 

Work 

permits 

Sign in 

sheets 

2017- 

ongoing 

ROP offering Open 

house nights 

 

Career Counselor 

presentations 

 

 
 

 
 

61 



North Salinas High School        2019-2020  ACS WASC/CDE  Mid-Cycle Progress Report 

 

Counselor individual 

talks with students in 

pre-registration 

Increase CTE 

pathway offering 

based on student 

interest 

ROP 

Administration 

counselors 

Student 

surveys 

Material/ 

supplies 

EWAs 

Registration 

data 

# of course 

offerings 

Spring 

2018 

New courses 

approved and now 

being offered (Art in 

Digital Age, a media 

pathway to graphic 

design,)  

 

Restaurant Careers 

has increased from 1 

to 3 sections. 

 

Sports Medicine has 

increased and now is 

a pathway with the 

Athletic Trainer 

offering.  

 

Ag department has 

increased sections. 

 

The woodshop is 

starting to be used 

6th period and in the 

future that offering 

may increase.  

 

Increase 

dual-enrollment 

courses offered 

Master 

Schedule, 

Counselors, 

Administration 

CC support, 

approved 

coursework 

Courses 

offered 

2018- 

ongoing 

2018: Now offered 

Counseling 1 

 

2019: Now offered 

English 1A 

Create teacher 

teams with the 

same students to 

be able to 

remediate and/or 

accelerate within 

the school day 

Master 

schedule 

Administration  

Teachers 

Staffing 

Room use 

EWAs 

Cross- 

curricular 

collaboration 

meeting 

agendas 

Spring-

2018 

Still in 

planning/organization 

with Master Schedule 
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Action Plan Goal #4:  

Increase parent involvement. 

 

TASK  

 

RESPONSIBLE 

PERSON(S)  

RESOURCES MEANS TO 

ASSESS 

TIME 

LINE 

ACTION 

STEPS 

Develop a Parent 

Community Task 

Force involving 

designated staff 

 

Administration 

Community 

Liaison 

SSC parent 

reps. 

Materials/ 

supplies 

EWAs 

Technology  

Minutes 

Agendas  

 

Spring 

2017- 

ongoing 

(See additional 

programs mentioned 

below) 

Provide child care 

at all parent 

meetings 

Community 

Liaison 

Administration 

Materials/ 

supplies 

EWAs 

Community 

Service 

hours 

 

Sign-in sheets 

Parent 

evaluations 

Spring 

2017-  

ongoing 

Child Care available 

at Strengthening 

Families (as 

needed), Parents as 

Partners, Health 

Academy Parent 

Information, and 

ELAC meetings 

Update Marquee 

with message for 

parents 

Athletic 

director 

Administration 

Marquee 

 

Message 

board 

Parent survey 

Spring 

2017 - 

ongoing 

Marquee is being 

updated weekly/as 

needed 

Establish a 

quarterly parent 

newsletter 

Administration 

Parent 

community 

task force 

Materials/ 

supplies 

Mailers 

 

Parent Survey 

Sign-in sheets 

announced 

2018 2018-2019: Parent 

Newsletter Initiated 

  

Create an avenue 

for students to 

receive 

honor/awards at 

parent meetings 

 

Community 

Liaison  

Activities 

Director 

PBIS Team 

EWAs  

Materials/ 

supplies 

 

Sign in sheets 

Parent survey 

Fall 

2017- 

ongoing 

ELAC Meetings have 

Awards 

Create 

opportunities for 

staff to share 

positive student 

reinforcement 

with parents 

including personal 

phone calls 

 

Parent 

Community 

Task Force 

PBIS Team 

Administration 

Santa Lucia 

Rotary 

Materials/ 

supplies 

Postage 

 

PBIS data 

 

Fall 

2017-on

going 

Santa Lucia Rotary 

Recognitions - 

Teachers nominate 

students 

 

Viking Postcards 

(introduced 

2018-19) 

 

Blackboard System 
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now in place for 

group/individual 

messages. 

 

Establish an NSHS 

parent forum 

online for updates 

and FAQs 

Administration 

Community 

liaison 

Ed. Tech 

Coach 

Materials/ 

supplies 

EWAs 

PD 

 

Number of 

followers 

Spring 

2018 

Twitter account 

created; updated 

multiple times a 

week 

(@ 

(@nshssports) 

 

2019: Facebook and 

Instagram accounts 

created. 

 

NSHS Website 

 

Tech Workshops 

for Parents 

Ed. Tech 

Coach 

Materials/ 

supplies 

EWA 

Sign in Sheets 2018 Tech workshops 

began; now 1 on 1 

support followed up 

with parents as 

needed. 

Parent Film Night Ed. Tech 

Coach 

Health 

Teacher 

Materials/ 

supplies 

EWA 

Sign in Sheet 2018 Filming of 

Screenagers: 

Parents and 

Students invited to 

come together to 

watch and discuss 

screen-time issues 

with teens (about 70 

in attendance) 

Establish a Parent 

Center 

Community 

Liaison 

Administration 

 

Facility 

Space, Tech 

installed, 

Supplies 

Facility Space Fall 

2018 

Parent Center 

Established behind 

the New Wing, 

Projector and Screen 

Installed, Supplies in 

room 

Parent Patrol to 

help assist with 

morning, lunch, 

and after school 

supervision 

Community 

Liaison 

Parents as 

Partners 

(PAP) 

Members 

Materials/ 

supplies 

 

Parent 

Sign-In Sheet 

2020- 

2021 

Parent Patrol in 

organizing stages 

now- (Oringinating 

from ideas 

generated in PAP) 
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Text- a-Tip: A tool 

for students and 

parents to have a 

voice in keeping 

the school safe 

and drug free 

Administration Account 

 

Phone 

Number: 

831-200-3384 

2019 Text a tip growing in 

usage; Admin have 

direct link to 

phones; response 

time is quick 
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